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ABOUT CAPABILITY

So, what is the “Curse of Capability”?

The ramifications of the

Curse of Capability

How do we overcome the

Curse of Capability?

Have you ever had a time in your life when you felt off
track? You might have even been experiencing great
success and everyone around you was complimentary
of your achievements.... but something was missing
for you. It’s that moment when you stop and realise
that you are living a life for other people. You have

a good role; you are very capable at what you do;
there’s great opportunity ahead of you, yet you know
it is not everything you want it to be. You are probably
aware that you are not using all your skills and you are
certainly not jJumping out of bed each day bounding
into the office oozing enthusiasm. This is all very
symptomatic of the “Curse of Capability”.

These days, there is so much talk in the business
world about being capable. Executives have huge
expectations, both quantifiable and qualifiable, to be
on a journey of continual improvement. This could be
the constant need to up-skill in order to achieve more
in your career, and it could be building proficiency

to maximise productivity, efficiency and to get more

done. Building capability could also mean collecting
experience to add hands-on experience to academic
qualifications. This is all great and absolutely essential
in order to achieve commercial greatness. So how
could this possibly be a curse?

Well here’s the thing. Too often | come across
executives who have put ticks in all the above
boxes and are genuinely successful. But they are

not happy or fulfilled doing what they are doing.

Commonly the reason for this is that their capability
gets recognised by others who entice them on a
Jjourney that is not one the individual would have
chosen. In other words, people acknowledge your
great capability and invite you to be on their team.

Unless you know exactly where you want to go in
your professional life, you don’t have the filter to
identify whether it is the best next professional step
for yourself. It may be a great opportunity, but is it
actually getting you closer to your professional goals?

Let me give you an example.

Take Jane Smith. Jane is a really smart woman. She

is very personable and everyone seems to connect
with her really easily. As a result, Jane has a very
impressive personal and professional network. She is
well educated and has a good commercial acumen. She
is very efficient and comes up with clever solutions to
most problems.

Jane is a great asset to any team. Wouldn’t you want
Jane on your team if an opportunity arose?

Most people would answer with a definitive “Yes”!

This is because Jane is capable.
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So, what is the “Curse of Capability”?

The curse aspect comes in because although

Jane is very capable, she’s never really identified
exactly what her vision is — she has not needed to
because there has always been an abundance of
opportunities at her fingertips. Jane has not ever
needed to sit down and define her professional goals
and therefore create the path to achieve that. Jane
has always had plenty of job opportunities and has
taken the best offer put in front of her at the time.

The result of this is that 20 years into her career,
Jane has ended up at a destination that is not the
perfect destination for her. She can perform her
role well but it doesn’t light her up. It probably

does not play to all Jane’s strengths but that does

not matter to Jane’s organisation because she is a
capable ‘doer’ and gets the job done well. Essentially,
Jane has invested 20 years of her professional

life fulfilling other people’s agendas. They have

not intentionally taken advantage of Jane. They
themselves have performance indicators to meet
certain criteria and Jane is a great asset to their
team. Can you relate to Jane’s situation?

The ramications of the Curse of Capability

The challenge is that it becomes easier to say “Yes”

to opportunities than it is to take stock and evaluate
what it is you want to achieve in life. Then one day

you realise “| hate my job”. You are very capable at
completing tasks and achieving results, but you do not

feel challenged and fulfilled by your role.

Quite often a role is ‘sold’ to you for its complexity
because the last person found it a great challenge Yet
your capability means that what was challenging to
someone else, quickly starts to feel like an admin role,
leaving you unsatisfied. Quite often we hear people
like Jane saying they are “bored”. They actually have
plenty to do, but the boredom stems from the lack

of fulfilment and therefore engagement. Business,

and work within a business, is like a game. You need

to understand the rules in order to play You also

need to recognise there are boundaries built into

the game. Smart game play is identifying where the
opportunities are, when to take risks and what are the
payoffs of taking those risks. It also helps to know how
others are playing the game so you can maximise your
own opportunities. The game that | liken the Curse of
Capability to is ‘Snakes & Ladders’. The objective of
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Snakes & Ladders is to reach the finish of the game
faster than the other player(s). If you land on a ladder,
enjoy the shortcut up the board. Land on a snake and
your success is hindered by sliding backwards many
positions on the board. It’s almost no surprise we talk
about being “on the corporate ladder” — the fast track
to the finish line. The apprehension kicks in when we
are on a ladder and even though we might recognise
it’s not quite the right ladder, the fear of getting off it
feels too great. There is an element of safety when we
are on the ladder. Once you are off the ladder and on
the board rolling the dice (making decisions) there is a
risk of landing on a snake (making a poor decision) and
ending in a worse position.

The point is ladders are rigid and unbending.
Sometimes, you need to acknowledge you aren’t on
the best ladder for you (which is probably the right
ladder for someone else’s agenda), and it is time to
choose a new game plan. When you realise you are
off track and not fulfilled by what you are doing, even
if you are very good at it, it is time to reflect and
reconnect with what matters to you.



How do we overcome the Curse of Capability?

The first step is awareness. Awareness allows choice,
which creates action. Mindfulness that you could be
achieving more or be more fulfilled and engaged is the
crucial first stage. If you can relate to Jane’s situation
and the Snakes & Ladders metaphor rings true for
you, you probably have good awareness of your
current reality.

The next step is to choose whether you want to get
off the ladder and seek a better path or destiny for
yourself. How important is your own professional
satisfaction? You are already incredibly capable.

Imagine what you could achieve with that capability

if you were working in a role that really excited you,
played to your strengths and was aligned with your
values? Greatness happens beyond our comfort zone.
You did not become capable by just doing what was
easy. You worked at building new skills; you persevered
when other stopped. Many people are challenged by
change, but when the pleasure of a change is greater
than the perceived fear, change

becomes easy. Sometimes we are so close to a
situation (in this case, our own dissatisfaction), that
we lose sight of the alternative. The most efficient way
to clarify what you really want is to seek the support
of a person who understands your situation but is not
emotionally attached to it. A professional coach is the
best expert in this situation.

A coach will help you identify the patterns that have
led to your situation and the reasons in which it serves
you to stay on the ladder. If it did not serve you, you
would not be there, right? The important part is to
connect with what your life could look like if you were
aligned and engaged with your role and where it is

you want to reach. So many people have never taken
the time to get clear on their professional goals and
destination. Yet, when was the last time you got into
your car with no destination in mind?

If you did, you would drive around aimlessly, not arrive
anywhere in particular, and ultimately either get bored
or run out of petrol. So why do we do it with our lives?
That sensation of feeling unfulfilled is your personal
petrol tank starting to run low. “I hate my job” is your
petrol light coming on and we want to avoid that at all
costs.

Once you are clear on your vision for success and
what you want to achieve. It becomes much easier to
identify the path to get there. Coaching will also help
you understand your values — what it is that really
makes you tick. Obviously this is essential when you
are trying to identify what fulfils you. Once you have
these areas aligned, it is time to test whether you have
the correct vehicle (on the right ladder) to reach your
desired destination.

Seeking the support and expertise of a coach will help
you to articulate a role that is the best fit for you and
your destination. From this, you can work with your
coach to identify what is the best course of action for
you to achieve that.

When you are in the hands of an expert, change
goes from being scary and unknown, to planned,
structured and exciting.

You will feel an instant sense of reinvigoration and
engagement with your own destiny; something that
has probably been cast to the side previously.

The other powerful aspect of working with a coach
is accountability. Knowing that you have someone
on your ‘team’ who is checking in with you and can
support you during the challenging times.
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“... change goes from being scary and unknown,

to planned, structured and exciting.”

As we identified above, greatness happens beyond
your comfort zone. Having a coach by your side to
guide you when you are beyond your comfort zone
massively accelerates the process to success.

If you are aware that you are not living to your full
professional potential and are not feeling 100%
engaged with your role, it is time to take action.

Be brave and roll the dice. It is never too late to get
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greater clarity on the best journey for you to achieve
the professional success you know deep down that
you have within you. Leverage your capability to your
own benefit and everyone around you wins too.

Doing so with a coach by your side will give you clarity
on your destination, certainty around the steps you
need to take, and the confidence to get out there and
start living the best life you can.




EXECUTIVE COACHING

The Success Pack is an individual
coaching program that is tailored
speciﬁcally to you and your

development needs. Over 6 months,

you will accelerate your career
accomplishments, through the
coaching, support and resources

provided.

The Inclusions

v 2 proﬁling tools plus in-depth
debrief

v 6 x monthly coaching sessions
(in person or video conference)

The Results

The Success Pack is a completely tailored journey,

however some of the results you can achieve are:

v

v

Expand your thinking to allow you to think more
strategically and play a bigger game with ease

Communicate more effectively at work and at home
resulting in stronger leadership and deeper, more
collaborative relationships

Build resilience to help you adapt and deal with
challenges in a controlled and confident manner

Focus on executive presence to ensure your personal
brand is in line with your future success goals and plans

« 6 x monthly accountability v Become a more confident and influentialleader,
check-ins empowering your team to work more effectively

‘ ' and autonomously
v Supporting resources include

articles, videos and worksheets v And so much more!

ONLINE PROGRAMS

The Career Clarity online program can be used

Career Clarity

Do you feel a bit flat at work. Or are you unsure at any stage of your career where you are looking

and stuck about the “what next” in your career? to make some decisions and take action around

‘what’s next’ in your professional life. When you

The good news is that you're not alone! Over thelast  enrol online, the coaching journey begins with a

decade | have worked with thousands of executives focus on significantly increasing your self-awareness.

and leaders just like you. This online program uses

the exact process | take my one-on-one coaching This ensures you have a better understanding

clients through to help them become more of what makes you tick and what’s important to

successful in their careers. youin your life.

To find out more visit www Athenal.eadershipAcademy.com.au/career-clarity

Cyreate Nour
ruture C¢\'eef
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Keynotes & Workshops

COURAGEOUS
CONVERSATIONS

Understanding what drives your own and
others communication; our motivators,
our fears and the value we add to
organisations.

Empathy is the key to mastering
challenging conversations and building
strong, productive relationships; both at
work and at home.

EXECUTIVE PRESENCE

What do you want to be known for?
Ensuring every impression you leave is
congruent, authentic and aligned with
your future aspirations; both in person

and online.

RESILIENCE AND
MENTAL TOUGHNESS

Changes and challenges are part of
daily life. Resilience and mental
toughness looks at how we manage
through stressful times and provides
tools to thrive, not just survive.

PEAK PERFORMANCE
Understanding how your mind and body

function optimally together means more
output, more energy, more engagement
...in less time and with less stress.

THE LEADERSHIP STEP

What sets great leaders apart?
Empowering leaders are influential,
productive and high performing. This
requires strong leadership mindset and
communication, as well as the ability to
navigate the crucial step from Manager
to Leader.

HIGH PERFORMANCE TEAMS

Teams are dynamic, fluid and need
constant attention and building to avoid
behavioural traps and dysfunctions.

It is essential to understand individual
behavioural styles and develop effective
communication, expectation setting,
delegation and accountability to ensure
teams thrive.

CAREER BY DESIGN

Career Aspirations and Goal Setting
made fun! Your future is up to you -
the dreams you create, the thoughts you
focus on and the strategic relationships
you form.

STRATEGIC
RELATIONSHIPS

“It’s who you know, not what you know”.
Building the right relationships to
fast-track your achievements and your
progress doesn’t happen by accident.
Identify the key players on that journey
and have a clear strategy for forming
those valuable relationships.

COLLABORATIVE CULTURES

The power of a collaborative culture
means people want to work effectively
together so that individual ideas become
collective intelligence. This is a safe
environment of trust, discovery and
communal problem solving; a place where
even cross-business unit relationships
and ideas flourish.

We understand there is no one size fits all, so that’s why we tailor each keynote,

workshop or program for every client.
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LEADERSHIP
ACADEMY

Linda Murray is an Executive Coach, Speaker, Mentor, Faciliator and Trainer,
who specialises in working with executive, helping them to perform at their

peak, while still having “a life”.

Leadership success.

Contact Linda today to reach your peak performance and accelerate your '

Master of Business Coaching (Distinction), Bachelor Psychology & Philosophy, Accredited NLP Practitioner Linda Murray

www.AthenaleadershipAcademy.com.au // www.LindaMurray.com.au // 0405322 005
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